REPORT REFERENCE
NO.

CSPC/17/6

MEETING

COMMUNITY SAFETY & CORPORATE PLANNING COMMITTEE

DATE OF MEETING

11 JULY 2017

SUBJECT OF REPORT

DEVON AND SOMERSET FIRE AND RESCUE SERVICE
PERFORMANCE REPORT: October 2015 TO September 2016

LEAD OFFICER

CFO Lee Howell

RECOMMENDATIONS

That the report be noted.

EXECUTIVE SUMMARY

Attached for consideration and discussion is the Devon & Somerset Fire
& Rescue Authority Performance Report for the reporting period of April
2016 — March 2017 (focus Quarter 4, 2017).

In the report we use green to represent normal performance, amber to
represent performance which may require monitoring and red to
represent performance which needs investigation.

The key messages within the report are also given green, amber and
red ratings which are established through assessing the different types
of analysis i.e. performance vs previous year, performance vs previous
guarter, trends and performance against normal variation. This method
gives a more rounded picture of performance and directs focus more
effectively on emerging issues.

Commentary is provided direct from those leading on improving
performance for areas outlined in the key messages to provide context.
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